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Summary
This report provides an update on Internal Audit activity undertaken at the Barbican 
Centre between November 2018 and January 2019, as well as a status update in 
respect of the schedule of planned work for 2018-19 (Appendix 1).  

Delivery of 2018-19 planned audits is in progress.  Audit fieldwork has been 
completed in respect of the audit of Strategic Planning, Monitoring and 
Implementation, and the draft report is being prepared.  Audit fieldwork is underway 
in respect of the audit of Barbican Events, for which the audit terms of reference 
have been finalised, and assignment planning is underway in respect of the 
remaining projects within the agreed plan. 

A recent corporate follow-up exercise has recently been completed in respect of all 
live red and amber priority recommendations due for implementation by 30th 
November 2018.  This corporate exercise is undertaken approximately quarterly, in 
line with the City’s Audit and Risk Management Committee reporting cycle, and 
there were 13 such Barbican recommendations which were within scope. The 
corporate follow-up outcome is detailed below.

This Committee receives an update on the Barbican live high priority 
recommendation position at each meeting.  Appendix 2 provides a breakdown of 
recommendation statuses, original target dates, revised target dates and Barbican 
Management comments in respect of progress, where supplied.

There are two live (partially implemented) red priority recommendations as at 
the end of December 2018, both of which arose from the Guildhall School audit 
of the Baxter Storey catering contract which included services provided to the 
Barbican.  A revised target date has been supplied for one of these 
recommendations and the remaining recommendation cannot be closed until 
such time as the new corporate contract is signed

The Internal Audit Strategy 2018-19, as previously agreed by this Committee, is 
attached at Appendix 3.  Internal Audit are liaising with Barbican Management to 
agree the scope and timing of audit coverage in 2019-20.  Members’ views are 
sought on proposed audit areas.

Recommendation(s)
Members are asked to note the status of planned audit work for 2018-19, 
the outcome of the recent corporate follow-up exercise, the live high 
priority recommendations position and proposed audit coverage in 2019-
20 based on the previously agreed Internal Audit Strategy 2018-21.  



Main Report

Background

1. This report provides an update on audit work progressed since the update to this 
Committee in November 2018 and includes a summary of the status of all 2019-
19 audits reviews (Appendix 1).  A recent corporate follow-up exercise, 
undertaken approximately quarterly in line with the City’s Audit and Risk 
Management Committee reporting cycle, has examined implementation progress 
of Barbican high priority recommendations due for implementation by 30th 
November 2018 and the outcome is detailed below.  Additionally, the live high 
priority recommendation position is reported to each meeting of this Committee 
and as at the end of December 2018 there are 19 such recommendations. 

2. The Internal Audit Plan 2018-2021, as agreed previously by this Committee, is 
attached and includes proposed audit areas for 2019-29 for consideration and 
comment. Internal Audit are liaising with Barbican Management to agree audit 
coverage for 2019-20, including the scope and timing of audits. 

Delivery of Planned Internal Audit Work

3. An analysis of the status of reviews within the 2018-19 audit plan is attached at 
Appendix 1.  The terms of reference for one audit – Barbican Events - have been 
finalised since the last report to this Committee and fieldwork is in progress; the 
report is being drafted in respect of the audit of Strategic Planning, Monitoring 
and Implementation, and assignment planning is in progress in respect of the 
remaining audits related to Financial Monitoring and Income Generation, IT 
Projects, and Fraud Risk Management. Delivery of the audit plan for 2018-19 to 
draft report stage is anticipated by 31st March 2019.

4. The audit of Barbican Events is focused on decision-making processes, contract 
management and cancellation arrangements, as follows:

 Decision-making processes related to event programming, including risk 
assessment, approval arrangements and demonstration of alignment with the 
strategic vision and associated goals.

 Established contractual arrangements for every event type setting out the 
responsibilities of each party, financial terms and cancellation procedures.

 Defined roles, responsibilities and procedures for event contract management 
and processes in operation to ensure that contractual requirements are met.

 Monitoring and reporting of event activity to senior management to enable 
evaluation of outcomes, including financial performance, against the 
Barbican’s strategic goals.

5. Audit fieldwork is in progress and has focused initially on the decision-making for 
Artistic Events.  Commercial Events are within the scope of audit and will form the 
basis of the next phase of audit fieldwork.



Corporate Follow-Up Exercise

6. The corporate high priority (red and amber) recommendation monitoring process 
is operating on an approximately quarterly basis.  Recommendations are 
assessed as “implemented” only where suitable evidence has been provided to 
Internal Audit, rather than advised by management / recommendation owners.  
Where evidence is not provided, recommendations are assessed as either 
partially or not implemented and a revised target is agreed, recognising the Audit 
and Risk Management Committee view that there should be only one extension 
to implementation deadlines.

7. The corporate follow-up exercise has recently been completed in respect of all 
live red and amber priority recommendations due for implementation by 30th 
November 2018 and there were 13 such recommendations related to the 
Barbican.  Status updates were sought from recommendation owners and 
evidence was requested of progress in implementation. The Barbican follow-up 
outcome will be reported to the January 2019 meeting of the City’s Audit and Risk 
Management Committee, as follows:

Implementation 
Evidenced 

Partially 
Implemented

Not 
Implemented

Total

9 1 3 13

Internal Audit comment: Revised target timescales have been supplied in respect of 
the four outstanding high priority recommendations.  Explanations for implementation 
slippage have been supplied in respect of the outstanding recommendations.

8. Details of these four live high priority recommendations (i.e. not implemented or 
only partially implemented) are summarised below.  The analysis for the January 
2019 meeting of the City’s Audit and Risk Management Committee will include a 
comparison of revised target dates for recommendation implementation against 
original target dates. The City’s Audit and Risk Management Committee has 
previously stated its position that revised timescales should be set only in 
exceptional circumstances and this was reiterated at the September meeting. 

Recommendation Area Status Original 
Date

New 
Target 
Date

Visitor Experience Strategic Delivery: 
Definitions

Not 
Implemented

31/08/18 31/12/19

Visitor Experience Strategic Delivery: 
SMART Objectives

Not 
Implemented

30/11/18 31/12/19

Visitor Experience Strategic Delivery: 
Business Plan Monitoring

Not 
Implemented

30/11/18 31/12/19

Audit of Equality & Inclusion: Reporting 
to Management

Partially 
Implemented

30/09/18 30/06/19

9. Barbican Management have provided the following explanation for the slippage in 
implementation of the recommendations arising from the Visitor Experience 
(Strategic Delivery) audit:



“As agreed with Members, our aim is to create an environment that enables and 
inspires others to achieve their best. It was agreed that this is to be achieved 
through the delivery of the following prioritised areas: 1) Compliant, 2) Efficient, 3) 
Appropriate.  We have been delivering a ground-up review and much resultant 
change and this has meant that people have had to prioritise their finite time on 
areas of compliance including fire safety and terrorism for example. The 
Barbican’s Strategic Plan defines the goals, one of which is Visitor Experience, 
(which, unfortunately, shares its name with one of our teams, causing confusion 
during the audit). Within that goal are contained the objectives all of which have a 
direct and indirect impact on audience experience. Within these are projects 
which deliver change in the areas of audience experience.  Our prioritised plan 
means that we will focus on the points raised in the audit and bring together the 
projects under the ‘appropriate’ priority. In the meantime, the works under 
‘compliant’ and ‘efficient’ have all contributed to the Visitor Experience.”

10.An assessment of partial implementation has been made in respect of the above 
recommendation which arose from the audit of Equality and Inclusion; a revised 
target date of June 2019 has been supplied for the implementation action, when 
the necessary report is timetabled to go to Barbican Senior Management Team.

Live High Priority Recommendations Position

11.At the time of the last update to this Committee (November 2018), there were 28 
live high priority recommendations; nine have since been closed down following 
the corporate follow-up exercise.  As at the end of December 2018 there are two 
live red priority recommendations related to the Barbican Centre and 17 live 
amber priority recommendations.  A breakdown of these recommendations is 
shown at Appendix 2 and reflects where revised target dates have been supplied 
since the last meeting of this Committee; there are eight such recommendations.

12.There are two live (partially implemented) red priority recommendations, 
both of which arose from the audit, requested by the Audit and Risk 
Management Committee of the Guildhall School, of the Baxter Storey 
catering contract.  This contract also included services provided to the 
Barbican and as such is relevant to both entities. 

13.One of these recommendations cannot be assessed as ‘implementation 
evidenced’ until such time as the corporate catering contract, which 
replaced the one subject to audit, has been signed.  Internal Audit 
acknowledge that progress of signing the contract is outside the control of 
both the Guildhall School and Barbican Centre. 

14.There has been implementation progress in respect of the remaining red 
priority recommendation and a revised target date of 30th April 2019 has 
been supplied in order to demonstrate that the necessary control is 
operating consistently over a period of several months.  

15.Revised target dates have been supplied to Internal Audit in eight cases since the 
last report to this Committee and these relate to three audits: Baxter Storey 
Contract (two recommendations), Visitor Experience Strategic Delivery (five 
recommendations) and Equality and Inclusion (one recommendation).  



16. Internal Audit continues to liaise with recommendation owners to determine the 
implementation status, closing down recommendations upon receipt of sufficient 
evidence.

Draft Internal Audit Plan 2018-21

12.The Internal Audit Plan for 2018-21, as agreed previously by this Committee, is 
attached at Appendix 3. The Plan was prepared using a risk-focused approach 
and in consultation with the Barbican’s Chief Operating and Financial Officer 
Chamberlain’s Department. Internal Audit are liaising with Barbican Management 
to agree the scope of timing of audit coverage for 2019-20 and an updated three-
year plan will be presented to the June 2019 meeting of this Committee. 
Comment and suggestions for consideration in future internal audit plans are 
sought from your Committee Members.

Conclusion

13.Delivery of the 2018-19 audit plan is on-going and completion of audit 
assignments to draft report stage is anticipated by 31st March 2019.

14.The scope of a recent corporate follow-up exercise included Barbican high priority 
recommendations due for implementation by 30th November 2018 and the 
outcome will be reported to the January 2019 meeting of the City’s Audit and Risk 
Management Committee.  

15.Appendix 2 sets out the live high priority recommendations position. There are 
two live red priority recommendations at as 31st December 2018 and there are 
seventeen live amber priority recommendations related to the Barbican Centre.  
Internal Audit follow-up activity will continue to confirm the status of 
recommendations implementation, closing down recommendations upon receipt 
of sufficient evidence.

16. Internal Audit are liaising with Barbican Management to agree the scope and 
timing of audit coverage in 2018-19.  Members’ views are sought on audit areas 
proposed within the Internal Audit Plan 2018-21 (Appendix 3) which was agreed 
previously by this Committee.

Appendices
Appendix 1 Internal Audit Plan Schedule of Projects 2018-19
Appendix 2 Barbican Live High Priority Recommendations
Appendix 3 Internal Audit Plan 2018-2021

Pat Stothard, Head of Audit and Risk Management
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